
1. What are your corporate 
objectives, risks and core services? 

• Review corporate risk register 

• Review service risk registers 

• Review Business Continuity Plan 
• Interview/survey Risk Manager, 

Service Manager and Business 
Continuity Manager 

 
• Output = list of corporate priorities 

2. How has/could severe weather and 
climate change affect these? 

• Articles in local and national media 

• Examples of impacts on other 
organisations 

• Self-assessment using corporate and 
service risk registers 

• Interview/survey Risk Manager, 
Service Managers and Business 
Continuity Manager 

• Brainstorm with key individuals 

 

• Output = list of past and possible 
future impacts (+ and -) on corporate 
priorities 

 

• Table 1 – Screening questionnaire  

• Table 2 – Weather Impacts Tables 

• Table 3 – Climate Impact Assessment 

3. Which risks have the greatest 
consequences for corporate 

objectives and service delivery?   

• Complete climate change risk 
assessment with Service Managers 
and key individuals 

• Priority risks feed into corporate 
and service risk registers 

• Climate change risk register 
reviewed on six-monthly basis 

 
• Output = defined, prioritised risks 

captured on risk registers as 
appropriate 

 
• Table 4 – Climate Impact 

Assessment 

• Table 5 – Action plan  

Begin by engaging those who 
are on your side 

Your adaptation work should 
contribute to existing 
corporate objectives 

Risk registers become the 
means by which you monitor 

adaptation progress 



1. What are your corporate 
objectives, risks and core services? 

• Refer to your Corporate Plan, Risk Register(s) and 
Business Continuity Plan to identify core 
objectives, risks and services. 

• Talk to your Risk Manager and Business 
Continuity Manager. 

• Find out who is on your side and build a coalition 
of the willing. This will create momentum. 

• Use this information and your advocates to 
define the scope of your work.  



2. How has (and how could) our corporate 
objectives, risks and core services be affected by 

severe weather and climate change? 

Looking backwards 
• Issue a questionnaire (Table 1) to Service Managers and selected 

colleagues to gain their perspectives and raise awareness. 
• Using examples of how other organisations have been affected by 

severe weather is powerful. How was service delivery affected and 
what were the financial, reputational and safety consequences? 

• Search local and national media, and talk to colleagues, for stories 
about how your organisation has been affected by severe weather 
(Table 2). 

Looking forwards 
• Review your organisation’s corporate risk register and judge whether 

corporate risks are likely to be affected by future climate (Annex 5, Five 
Steps to Managing your Climate Risks).  

• Repeat with service risk registers. Talk to Service Managers to 
understand the influences of weather and climate on their services. 

• Brainstorm how future climate change could affect corporate 
objectives, risks and core services with colleagues (Table 3). 



3. Which risks have the greatest consequences 
for corporate objectives and service delivery?   

• Using information from step 2, define your 
risks across the services on a climate change 
risk matrix. 

• Gather Service Managers and relevant 
colleagues to complete a climate change risk 
assessment. 

• Focus on the root causes and consequences of 
the risks: what other factors contribute to this 
risk over and above climate change? 


