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Enabling organisations, businesses and 
communities to adapt to the impacts of 
climate change

Adaptation Scotland is a programme funded by the Scottish Government 
and delivered by sustainability charity Sniffer
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Introducing the Adaptation Capability Framework

Q&A

Case studies
• Scottish Canals
• University of Glasgow

Q&A



Introduction to the 
Adaptation Capability Framework



Context

• Climate Change Scotland (2009) Act has been in place for 10 years. 
– An overview of climate change policy in Scotland is available on the 

Legislation and International Agreements section of the Adaptation 
Scotland website. 

– There is a legislative requirement through the Public Bodies Climate 
Change Duties for all public sector organisations to report on adaptation 
progress. Reports are available on the Sustainable Scotland Network 
website.

• The public sector, as providers of essential local services, are crucial 
actors in adapting to a changing climate. 

https://www.adaptationscotland.org.uk/why-adapt/legislation
https://sustainablescotlandnetwork.org/reports


Why an Adaptation Capability Framework?

• There is a need to support organisations at
different stages of adaptation .

• The 5-Steps is based on climate change risk
assessment (CCRA) as a decision-making
framework.

• As a cycle the 5-Steps process is quite rigid.
• The 5-steps cycle has most ‘capacity building’

activities at early stages and largely directed at
setting up a CCRA.



Developing new fit for purpose guidance 

Reflected on 
adaptation 

experience in 
practice

Literature 
Review

Established 
an expert 
working 
group 

Collectively 
identified  

adaptation 
capabilities

Worked with 
artist to 

communicate 
concepts

Co-developed 
and evaluated 

supporting 
resources



Expert Working Group 

• An expert working group was 
established to co-create the new 
guidance. 

• There was representation from a 
wide range of public sector 
organisations, including:
– Local authorities
– National Health Service (NHS)
– Universities
– Transport agency



Capabilities

Maturity 
Stages

Tasks



Adaptation Capabilities 

• An organisation has adaptation ‘capability’ that determines its 
ability to deliver climate adaptation. This is multi-faceted, 
comprising four adaptation capabilities:



Organisational Culture & Resources



Understanding the Challenge



Planning & Implementation



Working Together



ADVANCEDINTERMEDIATESTARTING MATURE

MATURITY STAGES:

An organisation can develop adaptation capability over time. 





TASKS:



TASKS:



TASKS:



TASKS:





Adaptation Capability Framework – Supporting Resources



THE HANDBOOK





Adaptation Capability Framework – Supporting Resources



https://www.adaptationscotland.org.uk/

https://www.adaptationscotland.org.uk/


Interactive Adaptation Capability Framework 



Task Detail & Supporting Resources 



https://www.adaptationscotland.org.uk/
how-adapt/your-sector/public-
sector/capability-framework-interactive

https://www.adaptationscotland.org.uk/how-adapt/your-sector/public-sector/capability-framework-interactive


Starter Pack 

• The Starter Pack provides detailed guidance 
on 1. Starting tasks. 

• It is for professionals with limited prior 
knowledge of adaptation or for organisations 
where adaptation work is in the very early 
stages.

• Also useful for organisations that have 
progressed adaptation, to review and reflect 
on any steps they may need to revisit. 









Benchmarking

• The aim of benchmarking is to:
– Describe your organisation's current adaptation capabilities 

and provide a baseline from which progress may be measured
– Identify your current organisational position within the 

Adaptation Capability Framework
– Illustrate what you've already done on adaptation and 

highlight where improvement is needed
– Provide a way to understand and track ambitious change
– Support project planning



Consider what 
maturity stage your 
organisation is 
currently at

Assess progress 
against tasks Record details

Work through 
all 4 maturity 
stages and 4 
capabilities







Adaptation Capability Framework – Supporting Resources



Conclusion

• The Adaptation Capability Framework is an innovative and holistic 
approach to adaptation.

• Adaptation guidance needs to support risk assessment processes, 
whilst recognising its place in wider adaptation action and capacity 
building activities. 

• Adaptation capabilities identified are rooted in local Scottish 
cultures, values and decision-making processes.

• Let us know how you find using the Framework in practice and 
please get in touch if you have any questions – ask now or contact 
us at AdaptationScotland@sniffer.org.uk

mailto:AdaptationScotland@sniffer.org.uk


Questions?



Case Study Presentations



Questions?



Thanks for joining the webinar!

If you have any further questions, contact us at 
AdaptationScotland@sniffer.org.uk
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